}Stay the Course

My father once told me that a sure way to know you're
doing something valuable is that you will have many
detractors and will be criticized loudly. Time and time
again, he’s been proved right.

For example, many years ago in these pages, I sug-
gested that manually installing a certain operating
system with its many continuous minutes of human
interaction was a bad idea. I asked, isn’t disk duplica-
tion a better idea, saving hundreds of technician
hours? Not only was I spanked by a certain Mon-
strous Software company, but I also received angry
letters from administrators schooled in that com-
pany’s “correct” methods, and our
editors received lots of mail about
what a crank I was.

The market eventually embraced
disk duplication as a sound method
of hard drive configuration. It wasn’t
my idea, but I thought it was a good
one and worthy of discussion. True to
my father’s theorem, the fact that the
idea raised so many hackles among
those comfortable with the status
quo proved its worth.

Words of Encouragement

Agent Smith is holding Neo down on the subway
tracks. You can hear the train roaring toward them, and
Smith says, “Hear that, Mr. Anderson? That is the
sound of inevitability. That is the sound of your death.”
Faced with an unacceptable outcome, Neo doesn’t
disappoint: He manages to pull some superpowered
martial arts moves on Smith and do what he’s destined
to do—fight to change the status quo.

Keep Your Head
Since most of us lack superpowers, [ offer this alter-
native when co-workers suggest that the status quo
is “inevitable”: Smile, keep your tech-
nical skills sharp (read, read, read,
and keep playing in the lab), don’t
play politics, and go do what you
were hired to do—improve security,
implement policy, fix routers, hack
the Matrix, whatever. And try to
avoid the Matrix’s sense of self-
importance; admitting to mistakes
and seeking out the assistance of
colleagues will ultimately contribute
to your success.

Perhaps that’s what’s most impor-
tant: If you keep your head and enlist
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Any time you step into a new role,
you need encouragement to stave off those detractors
and stay the course, whether you’re implementing IT
policy or technology. For example, if you’ve been hired
as the new mail administrator because of your fly abili-
ties with blacklisting and content filtering, you're sure
to get major pushback.

Since I've recently accepted a new position, I decid-
ed to write myself a note of encouragement so I'll have
it to refer to whenever the criticism gets too loud, and,
as my pop did, I pass it on to you.

One of my favorite scenes in The Matrix is when
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next thing.

If you have a valid business reason
for what you’re doing, don’t quit. And even as you
gather detractors, you'll have the strength to chal-
lenge them and bring about change, as Neo did:
“You're afraid of change. ... I'm going to show them

. a world where anything is possible. Where we go
from there is a choice I leave to you.”
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