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leaving it to chance, PRIS decided to bring in experts to
establish and maintain a more secure environment.

We sought vendors that specialized in auditing and
risk assessment and that possessed an understanding of a
varied range of systems. We were essentially looking for a
company that could descend on a network and organiza-
tion of this size and whip its security problems into shape.

In addition to addressing these needs, vendors were
asked to highlight any additional security-related issues
that PRIS and its staff may not have foreseen. We asked
not only for a plan, but also the costs involved, the pro-
files of consultants working on these projects and descrip-
tions of some previous clients. After all, many vendors

can present a good game on paper but it takes a track
record, and the possession of rare skills, to pull it off.

And they delivered. We were quite impressed by the
depth of detail provided by many of the respondents,
who were Coopers & Lybrand, Digital Equipment Corp.,
Entrust Technologies, Miora Systems Consulting, Price
Waterhouse and WheelGroup Corp. We were also in-
trigued by the fact that though each vendor focused on
specific subject areas, the responses were generally very
similar in their overall methodology. Where in some
areas of the consulting industry this could be cause for

alarm, in this particular arena a common goal reached
through common methods is warmly welcomed.

Unfortunately for us, this made the short-list deci-
sion process extremely difficult. We’ve never had re-
sponses to one of our RFPs where the vendors were all
so close in the running. In fact, the quality of all pro-
posals was so high that we suspect, with the exception
of Entrust, that any of the vendors could have per-
formed the job satisfactorily.

In the end, though, we narrowed the short list to
Coopers & Lybrand, Miora Systems, Price Waterhouse
and WheelGroup and gave the bid to San Antonio-based
WheelGroup. Founded less than four years ago by ex-
Air Force information warfare specialists, WheelGroup
brings to the table a full range of services that addressed
all of our requirements. One of its outstanding attributes
is that it markets both products and consulting services.
WheelGroup’s intrusion detection system (IDS), Net-
Ranger, is one of the most widely used in the industry.
Its NetSonar product, a SATANesque probing tool,
evolved from the internal set of tools used by the con-
sulting side of the house. This synergy, created from the
joining of research, devel-
opment and consulting,
combined with a firm un-
derstanding of business
process and one of the
strongest talent pools to
be seated under one roof,
sealed the decision for us.

It’s worth noting that
we started this security RFP process with far more than
six vendors, and that all vendors who submitted propos-
als appear in the text. Among those originally invited
that did not choose to participate were Arthur Ander-
sen, Deloitte & Touche and Ernst & Young. We find it
odd, if not disturbing, that organizations of this size,
specifically in the consulting arena, did not or could not
bid on a project of this nature. Security is a crucial com-
ponent in modern-day business. Lack of participation by
firms such as these simply reinforces our belief that IT
staffs need to take a serious look at their current secu-
rity infrastructure.

Finally, because each vendor presented different pric-
ing scenarios, we attempted to use
the supplied data to create an ap-
ples-to-apples comparison. This
grouping left us with a few dis-
crepancies, which we grouped
into a “miscellaneous” category
on the pricing chart (at left).
These misfit areas will be ex-
plained in greater detail within
the individual evaluation sections.
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The unabridged RFPs from the
vendors can be found online at

www.NetworkComputing.com/906/
906f1.html.

Comparison Of Estimates
Coopers Digital Entrust Miora Systems Price WheelGroup

& Lybrand Equipment Consulting Waterhouse
Audit $168,000 $8,000 N/A $58,500 $150,000 $43,200

Implementation N/A $45,000 $165,000 $82,750 $450,000 N/A

Training N/A $20,000 $1,000/day $224,500 $100,000 $2,250

Misc. (see N/A $54,000 $1.1 million $0 $0 $300,396
evaluations)
Total $168,000 $127,000 $1.2 million $365,750 $700,000 $345,846


